
Organic Fertiliser production 

The fertiliser production industry is dominated by the production of synthetic fertilisers which 

are not good for the soils as well as the health and well-being of the people consuming food 

produced using such fertilisers. The prevalence of non-communicable diseases across the 

world has resulted in more people becoming health conscious. Organic fertiliser 

manufacturing provides a low hanging solution to this problem as there is abundant organic 

raw materials to process into value-added fertiliser at a lower cost than synthetic fertiliser 

production. This segment will target the niche market and the discerning and health-

conscious members of society both locally and internationally. The sector is currently 

dominated by very few, small players some of whom are struggling to make an impact on the 

market. 

IDCZ would like to expand its footprint in the fertiliser production sector by venturing into 

organic fertiliser production. This is expected to fit into the horticulture production value 

chain which is expected to grow on a yearly basis as more farmers develop their farming 

businesses to meet the export market requirements in pursuit of the much-needed foreign 

currency. A detailed market survey/study will be conducted to firm up on the market as part 

of the feasibility study development. Investors are welcome to participate in progressing this 

concept to bankability and funding. 
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